A tale of two website redesign projects

Hinsdale Humane Society’s new site features
on animals available for adoption and more

By Pamela Lannom
plansom@hehinsdalearn.cam

Lori Halligan and Pam Salomone

supporting it was outdated.

“It was done by a design flom with-
mnalotoﬂnpulmdumnﬂywum
meeung our needs Halligan said.

pdating the site

remember one Friday in [ b
when they were working on the new
webslte for the Hinsdale Humane
Sadety.

“I bad been at Pam's house all day.
We had things spread everywhere”
Halligan recalled. “We were really
wurking heavy on content. We just
kept going and gotng and going. We
just kept working and working and
working and it was 10 after 7 and
Pam'’s family was like, ‘Bye. We're
going 1o get tye Christmas tree! *

Salomone les them go.

“I did kick her out before they got
back with it” she said with a laugh.

Halligan, executive director of the
bumane soclety, and Salomone, PR
special events director, had a hard
time finding dedicated blocks of time
to work on the new site, which
launched last week (hinsdalelu-
manesociety.org). They've spent
hundreds of hours over the past nine
manths on this project, juggiing it
with their other responsibilities at
the shelter

“We kind of joke with one another
(that) it was like birthing a baby,"
Halligan saic.

The two often worked offsite 0
they could collaborate without inter.
ruption.

“We were at Loci's home office, we
were at my home office and we were
at McDanald's,” Salomane said.

The 5-year-old site was In place
when both women jolned the organ-
Izarion. They agree it was difficult to
navigate and sald the technology

had been pm ol the sodew‘s long-
teTm strategic plan, and the time had
come to make the project a reality.
They hired Marc MiBer of Big Ocean
Srudios to asskst them.

As they began their work, the
women knew they needed to careful-
ly consider the tmage of the humane
society that the site would portray.

“We don't really do very much
advertising and we don't really have
a fancy brochure or an annual
report, so this really is our face for the:
public’ Halligan said. “We have our
pet walk, which is our signature
event of the year, and we have our
website. These are the two commiu-
nication vehicles we have, so it's
important 1o get it right”

Salomone agreed.

“That probably went Into every
page as a starting point — what do
we want people to think and see and
feel when they open our site, from
the introductory home page to every
page after;” she said,

While determining just what face
to present, the women came to an
important realization,

“We kind of thought of ourselves as
a place 10 adopt a pet, and we found
that people are very connected to us
and some have never adopted from
us,” Halligan said. “That's where we
came up with this tag line
‘Celebrating pets and the people
who kove them.” *

The two were committed to featur-
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Getting out of the office gave Pam Salormone (left) and Lo Halligan tirme to
focus on redesigning the Hinsdale Humane Society website, and free
Wi-Fi made the McDonald'e on York Road or in Oak Brock a great place
to meat. The new site launched last week. (Jim Slonoff photos)

Community House staff hopes new website
reaches broader audience, is easier to use

ByKa-Knunon
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needs. Janowick said, and a main
ctive was to make the steps to

o com
Excitement was brimming as the
time approached to launch the
revamped website Saturday for The
Community House, Executive
Directar fenifer Fabian said.

“It was a blg moment for us over
the weekend when we {lipped the
switch and kind of heard the drum-
toll cascading throughout the
Internet,” she said,

The unveiling was the culmination
of a year’s worth of research and
design work. While the address
remains the same — commumnity-
bouse.org -~ the site better repre.
sents the dynamic nature of the
multi-dimensional  organization,
Fabian said.

“The brght, warm, friendly pic-
tures (thst appear) are exactly the
kind of look that | was hoping for
because it's fun, it makes you want to
learn more,” she sasd. *It Jooks Inter-
generational. I's fresh, it's eye.
catching”

Dan Janawick, program and facili-
ties director, helped shepherd xhe
from begs g 10 ¢
tion. He said the old site, with a
framework from 2001, had become
ourmoded and drab vis-a-vis today’s

standards.

“We looked st our website and just
feit a couple of steps behind In the
information we had and the look
and feel of the website,” he sald. )
(hink it's great to feel proud 1o send
people to your website rather than
ht\-lng to apologize for your web-
she”

Visitors arrive with different

meet those needs crystal clear

“Wo wanted to make sure that
each one of those groups could go to
our website for some useful informa-
tion,” he said.

The Community House received a
service  grant  from  Taproot
Foundation for technical and con-
sulting expertise on the project. The
estimated cost of the labor was
$50,000.

Fablan sald Taproot provided a
“soup-to-nuts” assessment of the
new website's purpose and opera-
tional peeds and mvalved various
stakeholders in the process through
interviews,

“It's & very self-reflective process,”
she sald, *It caused us to Jook In new
ways about the difference that we
make In communiries, and what are
the ways that we most want to invite
people 10 get involved in that”

Fanowick sxid, as is the case with
many undertakings, destruction 1s
simplers than construction.

“It's easy to look &t our old website
and say things we don't ke, but it'’s a
lot harder 10 come up with whsat do
we want users on the new website to
{eed and be able to do” he said.

Understanding the ways a user
interacts with the site was key, they
sasd. Janowick gave the mmp!e of
the Willowbrook Comner ini
which staff considers an educational
and support service but which resi-
dents see as a collection of pro-

grams.
“Recognizing that to the different
users, the imnternal terminology we
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Commanity House staff members (from Ieft} Saran Sierackd, development
caoordinator, Mike Roth, development director, and Jeni Fabian, execu-
tive director, show off tha organization's new website. Among other
enhancements, the site makas onfine recistration easies.
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Humane Soczetys new szte features
ammals avculable for adoptzon

ing shelter anlmals and vol-
unteers in the photos on the

sitemdbtougmlnaprofes-j
sional photographer for four
full days of shooting. They

photos to show a
mix of people and of pets.

“Lori was very adamant
that we have equal dogs to

«cats;" Salomone said.

They scheduled appolnt—"

ments and instructed indi-

viduals on what to wear. But

animals can be re-
dictab!e and the photos did-
n't always work out.

mmms

"There's one where there is-

a baby and a cat. The baby

didn't want anything to do
‘with the cat. The cat didn't
'.:want(ohaveanythingtodo;
- with the baby"” Halligan said.

‘The new site also features

-additional photos of animals
available for adoption and, in
- some cases, short videos. The
“adoption
Salomone's favorite part of
- to work on,” she said. “It was

pages  are
the new site.

“Studies have shown tha:
animals get adopted quicker

if there is more than one

photo and video," she said.

“We had such limited infor-
mation about the animals
before and now we have

‘information ‘about their
health and fitness and what’s
Jincluded in the adoption.

_Feedback on the new site
has been great, Halﬁgan said,
expressing relief that the

- undertaking is over.

It was an exciting project

a bigleammg curve, but you
have a sense of accomplish-

-ment”

Communzty House hopes new
webszte reaches broader audzence

alwaysusewasntnecessanly*

appropriate to someone out-
side" he said..

With online program regis-
tration at about one-third of
all mgisuams and rising, the
goal is to support that trend
and also increase the num-
ber of website visits from its
current 175 a day.

“If we have more useful
- and engaging information on
the website, we hope dlat

people will come to "

Janowick said.

Anecdotal entries from
those served by The
Community House will also
be posted to keep financial
partners apprised of the
impact their support is hav-
ing.

“We'd like to start using the
website to share more suc-
cess stories as a way to thank
and  acknowledge and
describe the progress we've
made through the services
we provide,’ Fabian said.
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And through features like
‘Did You Know’ boxes, addi-
tional information can be
delivered to visitors 10 opti-
mize their exposure to the
site, :

“As our services and our
programs have expanded
over the years, one of the
opportunities we feel like
we're  well-positioned for
now is to help raise aware-
ness about how broad our
offerings are,” Fabian said.

But the work is not done
yet, Fabian ' noted.
Leadership plans to lean
more intentionally into social
networking and continue to
collect user input on fine-
tuning the site. -

“I do think the website
gives us a whole new avenue
to get the community’s feed-
back about how they would
like to receive information,’
she said. “And we've got the
tools to continue to improve
it based on feedback that we

get, which we could not easi-
ly do in the past”

“We are all webmasters
now;" Janowick said with a
laugh, referring to content
management training the
staff received.

The hardcopy program
guide will continue to go out,

‘and Fabian and Janowick see

the two vehicles as comple-

_ mentary, not competing.

The evolution of the orga-

-nization’s approach to com-

munication has reached a
new stage, Fabian suggested,
but not a terminus.

“Itwasn't just putting a fun,
new website up. It was all of
that teasing through how did
we get where we are and
where do we want to be a
couple of years from now,’
she said. "We also hope that
website inspires people to get
to know us and tell us what
kind of resource we can be
for them."




